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SHIFT B
Lbs Baled
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31,911
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Prod day Date

70,561
74,309
81,998
0
0
0

1-Oct

2-Oct

3-Oct

4-Oct

5-Oct

6-Oct

7-Oct

8-Oct

9-Oct
10-Oct
11-Oct
12-Oct
13-Oct
14-Oct
15-Oct
16-Oct
17-Oct
18-Oct
19-Oct
20-Oct
21-Oct
22-Oct
23-Oct
24-Oct
25-Oct
26-Oct
27-Oct
28-Oct
29-Oct
30-Oct
31-Oct

Ave lbs

Per
24 hours

76,579
66,174
66,024

71,267
69,875

65,185
77,327
82,201

70,561
74,309

801,500

36,411



Gris Daily Ave Pounds/Day
Goal
80,000 100,000
80,000 90,000
80,000 80,000 -
80,000
80,000 70,000 r'O {
80,000 60,000 ‘
80,000 ’ \ I
80,000 40,000 I
80,000
80,000 30,000 I
80,000 20,000 \ I
80,000 10,000
80,000 L_‘ ’_J
80,000 0 T O o T T A an
80,000 q,%mmwwm@mwmmmm%m@@m%f@@f@f@qs
80,000 \,\\‘19\q>°\®‘1/\§]9 o> \‘19,\\'19 o> \‘]9 {19 0(199 “l?\b(\"]/Q ‘1?\6‘19,\\{19 \‘1/ ']9 ‘19 ‘]/(1/'19 o> {1'93(19‘3
80,000 S FFFES S Q\ ,\Q\ ,\Q\ NI ,\0\(1’,\0(]’ N q’s{l’ NN
80,000
80,000
80,000
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80,000
80,000 28,576 Actual Lowest production shift this month 4,551 Ib.s per production hot
80,000 46,696 Actual Highest production shift this month 7.6 700 Ib. cakes per hour
80,000 52.0 cakes per shift
80,000 22 total shifts
80,000 22 Total Shifts above target
80,000 100% Shifts above target (1/3 of 80,000 Ib/day)
80,000
80,000
Total #DIV/O! Average Per Day

ave Ibs. per shift






